STEWARDSHIP COMMITTEE
For
N. Clackamas Park

April 27, 2006, 6 — 8 p.m.
Milwaukie Center

PROPOSED (draft) AGENDA
Welcome, Purpose of Tonight’s Meeting
Introductions
Agenda Review
Complete Initial Agreements: Operating Guidelines and Ground Rules
Purpose of Stewardship Committee: Set Initial Priorities
o Immediate
o Short term
o Longer term
Roles
Success Indicators
Meeting Schedule

Next Steps

Meeting Review/Improvement



Eleanor wants a mission statement first.

Mission:

Stewards, caretakers, ombuds of the park; be a resource for the parks department,
sounding board, minimizing adverse impacts of park activities, be a voice for the park
and citizens of the park district for both complaints and creative ideas

Plan for the future: help develop a master plan, north part, advice on issues

A place to have productive conversation and generate ideas and solutions using
collaboration and a consensus process



