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CONSENSUS DECISION STEPS

State the problem, question, decision

                          ↓

Agree on time limit for discussion

                           ↓

Initial “straw poll”

                              ↓

Discussion

                          ↓

Summarize emerging decision

                                          ↓

Check “range of consensus”

1 - Strongly support

2 – Mostly support. Agree with reservation

3 – Moderate support with  questions, reservations; needs discussion

4 – Minimal support,  somewhat opposed; have concerns; needs discussion

5 – No support; strongly oppose; needs discussion

                                                  ↓                                        ↓

Yes?
Record decision

No?
Hear and consider reservations, discuss further

                                                                                                                                      ↓

No consensus possible in time available?
Carry it over/delegate
Extend time, continue discussion
Use fallback method (vote?)


